MINUTES OF NO 3(F) SOUADRON ASSOCIATION AGM HELD ON MICROSOFT
TEAMS ON THURSDAY 10™ OCTOBER 2024 AT 7PM

Attendees (All on MS Teams):

Mr Phil Ward — Chairman

Air Vice-Marshal lan (Cab) Townsend CBE RAF — President
Mr Clive Handy — Vice Chairman

Mr Dave Ellis — Treasurer

Mr Phil Willsher — Membership Secretary
Mr Vic Lorriman — Historian

Mr Keith Evans

Mr Bob Farrell - Webmaster

Mr Don Fennessey

Mr Roger Gault

Mr Keith Grumbley

Mr lan Hudson

Mr David Mackenzie

Mr David Perry

Mr Duncan Olsen — Secretary

Apologies:

Mr Tony McKeon (Air Cdre)

Mr Richard Patounas (Gp Capt)

Mr Graham Webb

Mr Bob Holliday

Item 1 - Chairman’s Opening Remarks

The Chairman opened the meeting at 7pm and welcomed all attendees.

Item 2 - Minutes of the Last Meeting

The Chairman reported that the minutes of the last AGM held on Microsoft Teams on
Tuesday 10th October 2023 at 7pm had been circulated and nho comments had been
received. The minutes were proposed by Phil Willsher, seconded by David
Mackenzie and carried unanimously as a true and accurate record of the 2023 AGM.
Item 3 - Election of the Committee

As there have been no offers from the membership to take up any of the positions on

the committee and the current committee were happy to remain in post there were
no changes that required a vote.



Item 4 - Chairman’s Report
The Chairman presented the following report:

‘The 2024 reunion was held at the Golf Hotel in Woodhall Spa. It was well supported
by Squadron personnel, and we had 51 guests at dinner.

Following a poll of the membership regarding the suitability of the Golf Hotel it was
generally agreed that the location was ideal, in particular due to its proximity to
members of the Squadron. Some found the dinner menu choices to be restrictive.
The hotel has subsequently agreed to offer two choices per course, the cost being
£45 per person.

So, in 2025 we will be returning to the Golf Hotel on the evening of Friday May 9th. A
visit to the Squadron has been requested during the day on the 9th. OC3, Sonny
Roe has confirmed that the reunion will again be supported subject to operational
commitments.

On behalf of the committee, | would like to express my thanks to WO Glenn Hadgraft
for skilfully coordinating activities.

In June, Dave Ellis and | made a presentation of a photographic display print to Phil
Willsher and the staff at the Wittering Heritage Centre to accompany former 3(F) Sgn
GR3 XV779. The montage of images included Harrier field operations during the
1970s and 1980s.’

Iltem 5 - Treasurer’s Report

The Treasurer presented the following report:

‘The Statement of Accounts for 2023/24 was completed and independently checked.
It has been posted on our website and is available to view in the Governance pages.

Association Accounts —we had an operating surplus of £1723.66 of receipts over
payments with an overall balance of £3687.40 carried forward to FY 2024/25.

This is represented by a current account balance of £1669.96 and a savings account
balance of £2017.44.

These were proposed for acceptance by Dave Ellis and seconded by Bob Farrell and
carried unanimously.

FY 24/25 — The accounts to date remain healthy with a current balance of £3,413.44
comprising £1381.98 in the current account and £2031.46 in the savings account.

We supported the annual dinner to the tune of £153 and we have received £157.50
in regalia sales. Sending out snail mail copies of the Newsletter has cost £48.60.


https://www.3fsquadronassociation.com/wp-content/uploads/2024/05/3F-Sqn-Assoc-Accounts-FY-23-24.pdf

So far this FY £580.00 has been received in annual subscriptions. With 270 plus
members on the books but with just 74 paying members the payment of subs
remains disappointingly low. There is a potential of some £1750+ in further income.’

Item 6 - Membership Report
The Membership Secretary presented the following report:
‘As of today, 10th October 2024 we have a total of 274 Members of the Association,

this is down by 3 from last year, after the adjustments. This is a break-down of the
membership: -

Honorary Members - 28 (of this number 24 are dependents of past members).
Associate Members - 11.
Full Members - 235.

| have the sad news that since the last AGM | have been notified of the passing of 4
Members of the Association, they are: -

010 Mr DW RUMBLE - Informed Deceased February 2024 (Sabres, ,
Geilenkirchen 1954-5).

126 Mr H WATSON - Informed Deceased 7 August 2022 (Tempests, Wunstorf
1946-8).

278 Mr P BELK — Informed Deceased 4 January 2024 (Harriers, Wildenrath &
Gutersloh 1977-8).

299 Mr G GALLERTY - Informed Deceased 30 July 2024 (Canberras,
Geilenkirchen 1962-4).

Tertius Primus Erit
Membership figures over the last few years seem to have stagnated,

Of our total membership, only 72 members have been kind enough to assist with our
costs by contributing to our membership payments this year and | would like to thank
all concerned, it all helps to run the Association. It would be very helpful to the
Association if all members contributed. Because of this lack of funding, the postal
copies of the Association’s newsletter ‘Three’s Company’ are only sent out to Full
and Associate Members with no email address that have paid their membership.

Just to remind everyone the Association Membership year runs from 15t April each
year, and any membership fees paid after 15t January of that year automatically
count for that year's membership, so please help and keep up your payments.’



Item 7 — AOB

Annual Reunion. The Annual Reunion will take place at RAF Coningsby on 9t
May 2025 followed by the Annual Dinner at the Golf Hotel in Woodhall Spa. Full
details will be sent out by email shortly.

Summer Get Together. There was a discussion about organising an event out with
the Annual Reunion for a more informal gathering in the summer months. Various
locations and options were suggested which will be discussed by the committee and
then a proposal will be sent out to the membership in due course.

The Chairman closed the meeting at 8pm.

Signed

Duncawv Olsenv

D OLSEN
Secretary
3(F) Sgn Association



